Management Services Pvt. Ltd.,

A cleaning and organizing
initiative by Torque Management
to achieve world-class Warehousing of goods!

Management Services Pvt. Ltd.,

A partner in need is a partner indeed!
We create THE RIGHT model for you.




Background What is Krishnaization?

LAKHS OF RUPEES ARE LOST DUE TO MESSY
& DIRTY WAREHOUSING!

Torque can send their well - trained staff (Uddhav’s) who can
revitalize your warehouses for a standard and transparent price

Do you feel following are the typical conditions which affect based onwork area/volume.

your company’s performance? Torque has specialized Teams having the knowledge and
techniques necessary to undertake such warehouse
reformation. They also innovate to provide appropriate methods

_ for your specific needs.
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Some of the basic activities typically are

Removal of Materials from its location,
Segregation of Materials,
Cleaning of locations, racks , bins, tray, pallets etc. as

applicable,

Pouching / making small packets / bundles and Counting,

Stacking goods at its location,

Making identification and Visual Control.

EXAMPLES OF SOME CLEAN, TIDY AND ORGANIZED
WAREHOUSES / STORES

Maintaining an organized, tidy and clean Store / Warehouse is critical to any
business operation where needed items must be available in necessary
guantities and at the time when needed. This means: same items at same place
always and with necessary visual control about its address and quantity. This also
means strict adherence to many basic regulations for proper stacking, following
First-In—First Out principle, promptly recognizing unnecessary items and their
disposal, protecting materials from deterioration due to dust, dirt and any other
environmental effects, not leaving materials directly on ground, dealing with
excess stocks and non-moving items intelligently and so on. Without doubt, an

organized, clean and tidy warehouse is a must and a dream for any
organization.




Benefits of Availing Krishnaization Services Uniqueness of TORQUE

You can get the following benefits quickly while you pay only TORQUE can also send a consultant for lean management to work
according to the volume and the level of complexity. along with client team separately.
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We have the requisite understanding, knowledge and techniques to help
create a model for you which can be easily sustained with a little effort on the
part of your internal team.

We do not disturb the normal work of the organization when we undertake
reforms.
Please contact our Customer Care Executive to avail our services or for the We evolve working methodology together with Client’s team and offer tailor-
further information at the address provided elsewhere in this leaflet. We shall be made solutions.
happy to undertake a diagnostic visit to work out a suitable proposal. We work in a time-bound manner and provide the best-in-class services.




